STRATACARE

Code of Conduct for Body Corporate Managers

At Stratacare, we take pride in upholding the highest standards of professionalism and integrity in
servicing our client communities.

Our body corporate managers operate within a strict code of conduct enshrined in legislation,
ensuring transparency, fairness, and accountability in all our dealings.

We are committed to adhering to this code at all times, maintaining the trust and confidence of our
clients.

BODY CORPORATE AND COMMUNITY MANAGEMENT ACT 1997 - SCHEDULE 2

Code of conduct for body corporate managers and caretaking service contractors

1 Knowledge of Act, including code

e A body corporate manager or caretaking service contractor must have a good working
knowledge and understanding of this Act, including this code of conduct, relevant to the
person’s functions.

2 Honesty, fairness and professionalism

e A body corporate manager or caretaking service contractor must act honestly, fairly and
professionally in performing the person’s functions under the person’s engagement.

e A body corporate manager must not attempt to unfairly influence the outcome of an election
for the body corporate committee.

3 Skill, care and diligence

e A body corporate manager or caretaking service contractor must exercise reasonable skill,
care and diligence in performing the person’s functions under the person’s engagement.

4 Acting in body corporate’s best interests

e Abody corporate manager or caretaking service contractor must act in the best interests of
the body corporate unless it is unlawful to do so.

5 Keeping body corporate informed of developments

e A body corporate manager or caretaking service contractor must keep the body corporate
informed of any significant development or issue about an activity performed for the body
corporate.

6 Ensuring employees comply with Act and code

e A body corporate manager or caretaking service contractor must take reasonable steps to
ensure an employee of the person complies with this Act, including this code, in performing
the person’s functions under the person’s engagement.
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STRATACARE
7 Fraudulent or misleading conduct

e A body corporate manager or caretaking service contractor must not engage in fraudulent or
misleading conduct in performing the person’s functions under the person’s engagement.

8 Unconscionable conduct

e A body corporate manager or caretaking service contractor must not engage in
unconscionable conduct in performing the person’s functions under the person’s
engagement.

Examples of unconscionable conduct—

e 1 taking unfair advantage of the person’s superior knowledge relative to the body corporate

e 2 requiring the body corporate to comply with conditions that are unlawful or not reasonably
necessary

e 3 exerting undue influence on, or using unfair tactics against, the body corporate or the
owner of a lot in the scheme

9 Conflict of duty or interest

e A body corporate manager or caretaking service contractor for a community titles

scheme (the

"first scheme" ) must not accept an engagement for another community titles scheme if
doing so will place the person’s duty or interests for the first scheme in conflict with the
person’s duty or interests for the other scheme.

10 Goods and services to be supplied at competitive prices

e A body corporate manager or caretaking service contractor must take reasonable steps to
ensure goods and services the person obtains for or supplies to the body corporate are
obtained or supplied at competitive prices.

11 Body corporate manager to demonstrate keeping of particular records

e If a body corporate or its committee requests, in writing, the body corporate manager to
show that the manager has kept the body corporate records as required under this Act, the
manager must comply with the request within the reasonable period stated in the request.

The Stratacare Code of Conduct

In addition to the code of conduct points enshrined in legislation, Stratacare establishes the following
supplementary guidelines to ensure the highest standards of service and professionalism:

12. Confidentiality and Data Protection:

¢ Body corporate managers must uphold strict confidentiality regarding sensitive information
and personal data of owners, residents, and the body corporate.
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¢ Data protection protocols must be adhered to, ensuring compliance with relevant privacy
laws and regulations.

13. Conflict Resolution and Mediation:

¢ Body corporate managers should actively facilitate conflict resolution and mediation
processes within the community, promoting open communication and peaceful resolution of
disputes.

¢ Fair and impartial mediation services should be provided to resolve conflicts effectively and
in the best interests of all parties involved.

14. Continuous Professional Development:

* Body corporate managers are encouraged to engage in continuous professional
development activities to enhance their knowledge, skills, and competencies in strata
management.

e Participation in industry seminars, workshops, and training programs is encouraged to stay
updated with legislative changes and best practices in body corporate management.

15. Transparency in Financial Management:

¢ Body corporate managers must maintain transparency in financial management practices,
providing accurate and comprehensive financial reports to the body corporate committee
and owners.

¢ Any financial transactions or expenditures must be documented and accessible for review
by the body corporate committee and auditors.

16. Environmental Sustainability:

e Stratacare promotes environmental sustainability initiatives within the community,
encouraging the adoption of eco-friendly practices and technologies to reduce
environmental impact.

* Body corporate managers should explore opportunities for energy efficiency, waste
reduction, and sustainable landscaping within the property.

17. Timely Communication and Responsiveness:

¢ Body corporate managers are expected to respond promptly to inquiries, concerns, and
requests from owners and the body corporate committee.

® Regular communication channels should be established to keep owners informed of
relevant developments, maintenance activities, and upcoming events within the community.
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We encourage our clients to communicate any issues they may have regarding the conduct of our
staff. We take such feedback seriously and are dedicated to promptly addressing and resolving any
concerns to the satisfaction of our clients.

At Stratacare, we strive to exceed expectations and deliver exceptional service while maintaining the
utmost professionalism and ethical standards.
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